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NOTE: Q.1 is compulsory, attempt any four questions from the remaining. All questions carry equal marks


 Phones and other Electronic Gadgets are not allowed. Draw neat and clean diagram where necessary

Q. 1:    Explain the various phases of the control process.                                                                             (14)
Q. 2:    What are the steps in the decision making process? Explain each step.                                           
(14)
Q. 3:   
What is planning? Why it is necessary to plan? Discuss the relationship between planning and decision 
making.                                                                                                                                               (14)

Q. 4:    Give a comprehensive definition of management and discuss its meaning.                                    
(14)
Q. 5:    Define Motivation and motivation theories in detail.                                                                         (14)

Q. 6:     Explain stages of moral development and managerial ethics in the organization.                        
(14)
Q. 7:     Write note on the general environment and the task environment with examples.                  
(14)
Q. 8:
Write short notes on any two of the following.                                                                                 (7, 7)

              (i)      Statement of vision of any organization. 


 (ii)
Uncertainty.

 (iii)
Development of alternatives.
Sarhad University, Peshawar


(Distance Education) 








Examination:	Final, Fall-2015


Total Marks:	70, Passing Marks (35)





Paper		: Principles of Management - MGT107


Time Allowed : 3 hours
































Principles of Management-MGT107-B


       Page 1 of 1

